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Smart Layers Management Addressing
Common Issues in Commercial Egg
Production
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SMART LAYER FLOCKS
MANAGEMENT

To follow---Standard Protocols
Field applications involved in the Management

C_ Ultimately GOAL >

A GOOD PRODUCTIGNPROFITABILITY the farm.
A Success Focused diHREE MAJOR areas.

A- FARM & FLOCK Management >

B- Disease Management (Vaccines &Vaccinajio

G BIOSECURITY




FARM & ELOCK Management

- COMMUNICATION

- GROUND WATER Avallability & QUALIT

- VENTILATION
- MANPOWER
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A EXCELLENT FLOCK PERFORMANCE deper
1stis THE FARM OWNER ENTREPRENEUR
EFFICIENCBMARTNESHE MANAGER

Shed SUPERVISORS
Shed WORKERS

A IMPORTANTLY it depends how the MANAGE
Efficiently makes Exclusive & routine works
from the WORKERS.



FARM MANA GE RGHEVITY

A The FARM MANAGER must know what he
should get from the LAYER BIRD /FLOCK
Livability%- Oto 18 weeks : 9@ 98
19to 80 weeks 93
BodyWelight- 16 weeks of age : 1.1y
22 weeks of age : 1.40 kg
32weeks of age : 1.5Kg
EggProductionr 50% ---- 201 215t wks
97-98% -------- PeakProdn
>90%  -------- 43-45 wks




BROODING very very IMPORTANT
During arrival DO@ppox avg.B.wt 32- 36 gms

It grows ByPROPER NUTRITION
CLEAN SANITIZED WATBeRsumption
RequiredVENTILATION
SO
ATTAINS REQUIRED GROWTH & BODY Wel



SMART FLOCK MANAGEMEN T

THREE IMPORTANT STAGES

Mo

VACCINE & VACCINATION
_________DEBEAKING

SANITATION HYGIENE &-BETCURIT



BROODING-SHED PREPARATION

Shed Cleaning and Disinfection Process

Flock transfer CLEANING of old LITTER materi
or Liquidation as immediate

Cleaning and disinfectiorpoultry house & equipment

PRESSUR FLAME SPRAY of SPRAY of
DETERGEN GUN ANT} ANT}
WASH BURNING MICROBIAL MICROBIAL

Componens Components




A .WetCleaning >
Wash inside of house with Clean> (UBC@ 4 mlltr)

Wash down curtains properly. > (UBC@ 2 mIltr.)

Pipelines ,Equipment Agquamax@ 50 ml/Itr.

Descaling, cleaning and
disinfection of pipeline

(100 ft. pipeline length) 5%
Agquamax Give 12 hours of
contact period.

Pipeline Diameter (inchg0.50/0.75/1.00

Aguamax(mil)- 250/500/750

Water (liter)- 5/10/15




Cleaning of Sheds (Brooding, Growing and Laying):

C_ B.Dry Cleaning >

 LITTERispose-outside » _ Manualmachine

— — Butox@ 2 ml/ltr. Or
Insecticide Spray inside shed > ( Malathion50% @ 6ml /Iit)

Cleanigof shed surroundings (Minimum 10 ft. After grooming the area spray
around) VBFAA00 @ 5 miitr.

Remove detachable equipment. > ( Drinkers/ feeders )



DRY &
REST

WHITE WASHING
and CLOSE
CURTAINS
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CLEAN COOLPA THERY C
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Importance of BROODING Period
It BUILDS
- DIGESTIVE SYSTEMS
- IMMUNE SYSTEMS
- CIRCULATORY SYSTEMS
- ORGANS DEVELOPMENT
- SKELETAL SYSTEMS
- FEATHERS Development



BROODING

VeryVeryCrucial

& /| L/ YHERMEBEGRIBATORY
takes 12 to 14 days to be Functional.

A Should bel1st wk---dpMEp x Ct 00p xo/ oV
2"dwk---y p#bn x C---00H xo/ nv
34 wk-—-y ¥ ¢c x G odixd U
4" wk---y /+-¥ H X Ct HO( XH/ yU

A Methods- ELECTRIC BULB

GAS BROODER3ARE height above the Cage



A Relative Humidityy Rt -
A Low Rh cause dehydration in chic
A If GAS BROODERSpray Sanitized Water

A Ventilationc Provide easy AIR EXCHANGE
A ELIMINATE- CO2 gas
A AMMONIA Gas

A Give SPACE in side CURTAINS



A B-Proper SPACE
A - AvoidOver crowding.

Cagesize - Floor Space - Feeder space

CHICKg18 x18 x15 inches 40.5 sqg. inch 2.25 linear inch
(8 chicks/cage)

GROWEE&20 x15 x17.5inches 60sg.inch  4.00 linear inch
( 5 birds /cage)

To receive PROPER SUGESTED FEED ,WATER ,ADDITIVES
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FEEDINGPractice 1 (Brooding Period)
l.e Crop fill

-A successful tips -chick start is Crop fill.
- Crop I.e Food storage part should get FULL
iImmediately after CHICKS are placed.
- Target >95% chicks -CROP FILL T 24Hrs
Advantage--
-Early uniform body wt. as per the target.

- Too HIGH OR too LOW Temperature affects.
Crop fill



FEEDING Practice --------
FEEDING should be ADLIBIDUM

FEED must be Balanced as per Dig.Amino-Acid
recommendations Mash or Crumbles.

-Use of Crumble feed at least 4-6 wks of age.

~Advantages
Consumption of desirable NUTRITION

To attain desirable BODY WEIGHT
Chiksi 400 gms (6™ wks) 580gms(8th wks)

Pulleti (Grower & Developer?< 1050 gms (15t wks)
Laying- 1240gms ( 18t wks)

To attain desirable IMMUNITY, reduce Disease Risk
Increase LIVABILITY % ( Reduce early mortality)



LIGHTING PROGRANMME

Q LightT INEnSRYTY >
BROODING Period--Higher LIGHT Intensity
(30 to 40 Lux)

Helps the chicks to see thesorroundingbetter,encourages
activity like Feeding,Drinking

GROWER & LAYING PERIOB . ower LIGHT Intensity
(10 to 20 Lux)

Creates

CALM Environment

Reduces Stress

Minimize Aggression
HOW MANY Manaaoers Review this?



20:00

8™ WEEKS onwards NO ARTIFICIAL LIGHT

-4-hour dark period between 7:30 PM and 11:30 PM.
-Dark period is essential to give the chicks a chance to rest.
Higher LIGHT INTENSITY = -----------m——- 30- 40 Lux



Beak TRIMMING/ DE-BEAKING

- A Critical & importan operation at 10" /11t day.

- Should be carried out by well trained,skilled

operators.
The beak trimming reduces:

v
Feed Feather Cannibalism
wastage pulling | pecking

IF 15t De-beaking is properly done reduces the
chance of the 29,
FAULTY De-Beaking i Affects FEED intake, Growth,
EGG PRODUCTIONS at LAYING period.







